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The Board of Directors (the "Board")of Chervon Holdings Limited ("Chervon Holdings" or the "Company," and 
together with its subsidiaries, the "Group," "we," "us," "our")assumes full responsibility for the 

Environmental, Social and Governance ("ESG")strategy and reporting. It is responsible for assessing and 
risks, and ensuring that Chervon Holdings establishes appropriate and effective 

environmental, social and governance risk management and internal control systems.

Our ESG framework covers five key areas of focus
Å ESGstrategy
Å Sustainable business development
Å Enabling the employees
Å Caring for the environment
Å Giving back tothe society

To promote the implementation and management of ESG related affairs, Chervon Holdings has established 
a comprehensiveand rigorous ESG governance structure. The Board has the ultimate responsibility for the 

responsible for the oversight of ESG matters including the identification and prioritization of key ESG issues, 
target commitment, actual performance monitoring of ESG matters, ensuring the integration of ESG philosophy 
with
execution, as well as reporting to the Board
and internal control systems, supervise the achievement of corporate strategic goals and enhance corporate 
ESG performance. Going forward, the Board will continue to promote ESG issues in all aspects of our business 
operations to actively create a sustainable environment for our stakeholders and create long- term value.
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About the report

ʃ ʄɹʃ ʄ ʃ ʄ
ɹ ʃ ʄ 2022

ɹ ɹ ɺ

This is the second present 
the management practices and performance in fulfilling the Group's ESG responsibilities in 2022.

Reporting basis

ʃ ʄ ʁ ɹ ʂ
ɺ

Reporting scope

2022 ɺ

Unless specified, the content and the coverage of social key performance indicators ("KPIs")  disclosed in the Report are thesame as those 

2022 1 1 12 31 ɺ
ɺ

The Report is an annual report for the period from 1 January to 31 December 2022. To enhance the readability of the Report, some
contents or data relate to previous years or the date of publication of the Report.

Reporting principles

The Report is prepared in accordance with the following reporting principles:

ESG
ɺ

Materiality Principle We identify major ESG issues through materiality assessment, and the relevant processesand results have 
been disclosed in the Report.

:              ʃ ɹ
ʄ ʃ ʄ ʃ ʄ ʃ ʄ

ɺ

Quantitative Principle:
Governance Reporting Guidelines of The Stock Exchange of Hong Kong Limited as set out in Appendix 27 to 
the Listing Rules of The Stock Exchange of Hong Kong Limited ("HKEx"), the Group makes quantitative 

:          ɹ
ɺ

Consistency Principle:       The issuer should use consistent methodologies to allow for meaningful comparisons of ESG data over time. 
We will disclose changes to the methods used in this report.

Access to the report

https://global.chervongroup.com ɺ

This e- report is available at company website : https://global.chervongroup.com

Contact Us

ɹ
esg@cn.chervongroup.comɺ

p.com.

https://global.chervongroup.com/
https://global.chervongroup.com/
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ɹ

ɺ
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ɺ

ɺ

ʃ ʄ

ɹ ɹ ɹ

ɹ

ɺ ɹ ɹ

ɺ

ɺ ɹ

ɺ

We are so grateful for your long time support and for your interest in and supervision of our ESG work.

We are committed to being a responsible corporate citizen by innovating in green products, 

promoting energy conservation, reducing carbon emissions and implementing sound corporate 

governance practices . Our cordless power tools and Outdoor Power Equipment

("OPE") products help alleviate air pollution and reduce environmental noises, while delivering 

performance, comfort, convenience, as well as cost- savings to our end- users as they are able to use 

our powerful, compatible lithium- ion battery platforms across a wide range of tools and equipment. 

We believe fulfilling our ESG responsibilities also creates value for our shareholders.

We are upholding the values of value, quality and sustainability . Amid global climate change and the 

gradual implementation of the carbon neutrality and emission peak goals in China, low- carbon 

operations and green product development are becoming increasingly important.

We are caring for employees and society, and responsible corporate citizenship. Adhering to our 

-

committed to creating an equal, respectful and harmonious working environment for all employees, 

and we are dedicated to building a growth model that encourages collaborative development and 

mutual growth. I would like to take this opportunity to express my heartfelt gratitude to Chervon staff 

both at home and abroad who have been striving for excellence and innovation, creating high- quality 

products and providing considerate services to our customers for many years.

In future Chervon will always adhere to the concept of sustainable development and fulfill our mission 

and social responsibility. We are willing to work together with like- minded partners from all over the 

world  to create a better future for all mankind.

Ỡ ײַ ᶪ ᵘ ⅛ Үѻ Ỡ ײַ ө
FULFILLING OUR ESG RESPONSIBILITIES ALSO CREATES VALUE FOR OUR SHAREHOLDERS
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Better Tools. Better World. 

ἅ Ố ἵ ᾚι ԅזּר ώӗᴃ ײַ ᵜιἄ Ṫԏᴣ ᶹ ד ק

ΰ ᴣק ӈק Ҧ￼ ᾚ ᶙ

Providing superior products to users worldwide through continuous innovation, we are determined to become a global leader in power 

tools and outdoor power equipment in the lithium-ion, intelligent and digital era.

ḃṩԎεטћꜛ Ѳג

ᾼᵘӓᵗ
Vision & Mission
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About Chervon

ɹ ɹ ɹ ɹ
ɺ

Chervon Holdings Limited is partof the Group and is a global 
solution provider specializing in product research and development, 
manufacturing, testing, sales and after- sales service of power tools, 
OPE and related industries.

ɹ
ɺ

ɹ ɹ

100 ɺ

Chervon Holdings is committed to user- centric innovations, 
developing smart manufacturing and building a comprehensive 
sales and distribution network to provide global users with excellent 
products under popular brands. The Group has established broad 

centers, department chain stores, distributors and power tool 
manufacturers, and its products are sold in more than 100 countries 
around the world.

ɹ ɹ
ɺ

Through research and development, multi- channel distribution network, advanced testing center and vertically 
integrated smart manufacturing capabilities, Chervon Holdings has become the leading global supplier of power 
tools and OPE products in the world.

EGOɹFLEXɹSKILɹ
/

ɺ

Through in- house incubation and acquisitions, the Group 
has developed a well recognized brand portfolio, including 
EGO, FLEX, SKIL, DEVON and X- TRON, that 
comprehensively covers the industrial /professional and 
consumer power tool segments, as well as premium and 
mass- market OPE segments.
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Core values

Integrity
Ӡ D i ligence Enthusiasm

▌ A spiration
ἕ

ɹ ɺ

ɺ

Consistent honesty, good choices and 
goodwill.

ɹ
ɺ

There is no short cut. Each of us 
must be fully committed to doing 
our work well.

ɺ

The energy to pursue personal and 
corporate excellence.

ɺ

ɺ

We aspire to be the leader of our 
industry and to help our customers to 
achieve their goals.
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China Outstanding Industrial Design Gold Award

China Machinery Industry Science and Technology Award

China Outstanding Patent 

TOP100 Germany TOP100 Innovator Award

PTIA American PTIA Awards 

Good Design Australian Good Design Award

KPMG -

Nanjing Gazelle Enterprise of the Year

Listed Company with the Most Growth Potential in Hong Kong and US Stocks by Sina Finance

Kununu Germany KununuBest Employer Award

Best Employer of the Year by Zhaopin.com

BOSS Favorite Talent Employer by BOSS

Employer Brand Management Model Award by Dayi

Nanjing Health Enterprise

Industrial product green design demonstration enterprises

ɹ
2022

ɺ

With unremitting investment in R&D 

and innovation, firm customer- centric 

value orientation, and continuous care 

for employees, society and stakeholders, 

Chervon has won recognitions and 

honors from the government, industry, 

media and business partners in 2022.

Besides that, we are : 

China National Green Factory 

China National High- tech Enterprise 

China National Industrial Design Centre 

Model Smart Factory in Jiangsu Province 

Engineering Research Center of Renewable Energy Tools in Jiangsu 

Jiangsu Provincial Strategic Development Plan for Enterprise Intellectual Property Rights

Industry

2022 Awards received in 2022
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ESG ESG strategy

ɺ
ɹ ɹ

ɺ

ɹ
ɺ

ɺ
ɺ

ɺ
ɹ ɺ

ɺ

ɹ

ɺ

Better World ɺ

Better tools, better world. CHERVON is committed to becoming an innovation- driven leader in the power 
tool and OPE industry in the lithium, intelligent and digital era. This is not only our mission vision, but also 
a solemn commitment to sustainable development.

In order to achieve this goal, we valueand review our impact on the environment and society, and 
implement the concept of sustainability in all our business activities, connecting management, employees, 
and internal and external stakeholders to jointly fulfill our sustainability- related responsibilities. In the 
process, we have established a sound risk management system and continuously improve our corrective 
control mechanism while adhering to the original beliefof Heaven rewards hard work, integrity and 
goodwill . We believe that only by  keeping the righteousnesscan we have long- term governance, and 
only by long- term governance" can we have long- term prosperity.

As one of the first companies in the world to commercialize lithium- ion batteries for power tools, we have 
pioneered the development of industry- leading high- voltage lithium battery products. We insist on green 
manufacturing and promote the use of clean energy such as solar power and geothermal heat pumps. 
We look forward to leading through technological innovation, taking responsibility for environmental 
protection, and gradually reducing carbon emissions throughout the wholevalue chain.

As a Chinese company with global operations, we focus on and will continue to create an integrated, 
culturally diverse and open work environment that supports CHERVON employees from around the world 
to join in practicing sustainable work and life. We believe that our continued efforts to unify knowledge 
and action will not only further CHERVONs ability to create value for society, but will also bring us and 
our partners closer to our vision of a better world.
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ESG ESG strategy

Participate in employee commercial medical insurance 
to reduce poverty due to illness
Participate in targeted assistance to help local poor

ɹ

Promote gender equal recruit, retain and 
development policies

Sustainable Development
Goals (SDGs) of the
United Nations

ESG
ɺ 10

SDGs as guidance and 
incorporate it into our ESG
management. We has 
addressed 10 of 17
UN SDGs and implemented 
relevant measures.

Ensure the safety and health of employees

Provide volunteering community education services
Support the Spring Bud Poverty Education Project

Provide employees with clean water and sanitation

OPE

Leading the industry change of lithium instead of fuel in 
OPE industry
Extensive use of clean energy in production and operation

,

Protect the rights and interests of employees, 
provide reasonable remuneration, and cultivate 
employee growth

Actively develop Chinese manufacturing and brands 
to narrow the gap with developed countries

Lean production, reducing waste
Provide safe and durable products and quality services

Promote energy conservation and emission 
reduction, and mitigate climate change
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Legal and Compliance 
Department

Anti- corruption and
anti- unfair competition,

internal control

Purchasing Department

Supply chain 
management

Culture Committee

Community investment

Environmental, Health 
and Safety ("EHS")

Environmental management,
Occupational health & safety

HR

Employee management,
training & development

Customer relationship
and 

product responsibilityInfrastructure and Energy Management

ɹ ɹ

Green buildings, climate change,
energy and resource usage

ESG ESG

¸

ESG ESG

ɹ

ɹ ɺ

¸

ESG ESG

ESG ɹ ɺ

In terms of ESG governance, we have established an ESG governance system jointly led by our leadership at governance 
and management levels, including:

¸ Governance level: 
We have an ESG Management Committee under the oversight of the Board, led by Ms. Zhang Tong, one of our    
directors.  The Committee is responsible for strategy and decision- making on ESG matters, as well as assessing ESG 
risks, and providing support to the Board of Directors to ensure that the Group has appropriate and effective ESG risk 
management and oversight of internal control systems.

¸ Management level: 
An ESG Executive Team under the leadership of the ESG Management Committee is responsible for the publicity and 
guidance, implementation monitoring and information reporting of specific ESG matters in various departments.

Board of Directors

ESG
ESG Executive Team

ESG
ESG Management Committee

ESG ESG governance structure

2 review meetings in 2022 

4 working meetings in 2022 

Daily work

2022

2022

Product Solution Group

Product & package 
design 

Investor Relations

ESG
Shareholder communication

ESG report



ɹ ɹ

ɹ ɹ ɹ ɹ

Based on degree of interdependence, authority- responsibility 
relationshipand degree of influence between the stakeholders, 
Chervon has identified six types of major stakeholders, including 
investors, employees, suppliers, society, peers, governments and
customers. 

ɹ

ɹ ɺ

As an international enterprise, Chervon insists on building a 
diversified and barrier- free shareholder communication mechanism, 
and is committed to establishing close ties with stakeholders, and 
communicates and cooperates with stakeholders through multiple 
channels and methods.

ESG ESG strategy

Chervon

Investors Clients

Employees Governments

Suppliers Peers

Society

Contribute to the stakeholders



ESG ESG strategy

investors employees suppliers society peers governments clients

Communication 
channels

Concerned 
issues

Å

Å

Å

Å General meeting
Å Information Disclosure
Å Other investor 

communications

Å

Å

Å

Å Market cap
Å Profitability
Å Environmental and

social responsibility

Å

Å

Å

Å Employee welfare 
Å Employee safety
Å Employee development 

Å

Å

Å

Å Employee unions
Å Employee activities
Å Employee complaints

Å

Å

Å Bidding processes
Å Supplier meetings

Å

Å Supplier management
Å Supplier meetings

Å

Å

Å community activities
Å Environmental protection

Å

Å Public welfare

Å ɹ ɹ

Å

Å ɹ ɹ

Å Fair competition, honest 
cooperation and open 
information

Å Compliance with industry 
norms and promotion of 
industrial innovations

Å Communication with 
industry related research 
institutes, associations, 
media, etc

Å

Å

Å

Å Official documents
Å Government meeting
Å Conversations

Å

Å

Å

Å

Å Legaland compliant 
operations

Å Environmental protection
Å Industry advantages
Å Potentials

Å

Å

Å

Å

Å Product quality
Å Product advantages
Å After- sales services
Å Consumer protection

Å

Å Customer satisfaction
surveys

Stakeholder Engagement

ɺ ɺ

In order to gain insights into the concerns and demands of relevant parties, Chervon perations 
and decision- es for sustainable development. We consider and respond to the expectations and demands of 
stakeholders, and work with stakeholders to promote social development and share development results.
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Materiality Assessment

ESG ESG strategy

Process of Materiality Assessment

ESG work, benchmarked industry leading practices, delineated the scope of ESG issues.

ESG , ɺ
ESGratings in the capital market, combined with 

the relevant disclosure guidelines of sustainability.

Stakeholder communication 
and research

Materiality assessment

ESG topic identification

Conducted surveys to collect feedback and suggestions from various stakeholders on our sustainable development practices, as well as their views on future sustainable 
development strategies.

ɺ
Based on the results of the stakeholder surveys and considering the development status of the Company, we conducted materiality issue assessments, and 
classified and prioritized topics.

ESG ɹ ESG
ɺ

We attach great importance to the identification and management of ESG issues. We collect the opinions and feedback from stakeholders through 
interviews, surveys and other activities to identify important ESG issues and disclose them in the Report so as to improve the Company's ability to
manage its sustainable development management.
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2022 2021
ɺ

ɹ ɹ
ɹ ɹ

ɹ ɹ

ɺ

2023 ɺ

In 2022, we focused on the material topics defined 
in 2021. We paid more attention to the following 
issues of high importance: governance, human 
resource management, employee rights, 
occupational health and safety, product quality and 
maintenance services, customer relationship 
management, business ethics and anti- unfair 
competition.

In 2023, a new round of surveys is planned.

ESG ESG strategy
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ɺ

ɹ ʃ ʄ ɺ

ɺ

essand 
performance. The Board has delegated the authority and responsibility for day- to- day management and operation of the Group to 

oard 

nce.
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Board and Board Committees

Sustainable business development

ɺ
Chervon respects the rights and interests of the shareholders, and we believe that a sound and effective governance structureis the 

cornerstone of the Company's long- term sustainable development.

Board of Directors

A
u

d
it co

m
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itte
e

N
o
m

in
a

tio
n

 co
m

m
itte

e

R
e
m

u
n

e
ra

tio
n

 co
m

m
itte

e
Corporate governance

ED

Mr. Pan Longquan

Ms. Zhang Tong 

Mr. Ke Zuqian

Michael Clancy 
Mr. Michael Clancy

NEID

Mr. Tian Ming

Ms. Jiang Li

Dr. Li Minghui
Dr. Li Minghui

Mr. Tian Ming

Ms. Jiang Li

Ms. Jiang Li

Mr. Tian Ming

Mr. Pan Longquan

Mr. Tian Ming

Dr. Li Minghui

Ms. Zhang Tong 

All executive directors have master's degrees or above and have at least 30 years of experience in the power tool industry and 
extensive experience in corporate management. All independent non- executive directors (namely, Mr. Tian Ming, Dr. Li Minghui and
Mr. Jiang Li) are independent under the Listing Rules and have rich experience and expertise in overseeing the business operation, 
strategy or investment.

30 ɺ

ɹ ɹ

ɺ

ɺ

We have a diversified and capable Board and management team.

Chairperson

4
Board meetings

3
Written Resolutions

100%
Attendance rate

7 Hours

Governance training 
(per capita)
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ʃ ʄ ɹ ɹ
ɺ ɹ ɹ ɹ

ɹ ɹ ɺ

ɹ ɹ ɹ
ɹ

ɺ2022
ɹ ɹ

ɺ

Our Code of Business Conduct and Ethics ('Code of Ethics') ensures our legal compliance as well as our 
integrity, professionalism, and accountability. Our Code of Ethics is designed to promote key measures 
regarding anti- fraud, anti- bribery, compliance with public interest, protection of intellectual property, 
relationships with customers, vendors, investors and other parties, and much more.

We strictly abides by local regulations, and the Code of Ethics also applies to all employees, directors, 
consultants, and business partners, requiring them to abide by Company policies and relevant laws, we 
strive to  create a culture of uprightness, and integrity within the Group. In 2022, the Group is not aware of 
any incidents of non- compliance with laws and regulations that may have a significant impact on the 
Group concerning bribery, extortion, fraud and money laundering, and there were no concluded legal 
cases regarding corrupt practices brought against us or our employees that had a significant impact on 
the Group.

At the same time, the Group has also taken various measures to comprehensively improve the 
construction of anti- corruption and compliance with business ethics mechanisms:

Sustainable business development

Compliance Policy and Process Construction Compliance Training Compliance Pledge Complaint & Reporting System

ʁ
ʂ

ɹ
ɹ ɺ

We have established aseriesof policies including the 
Code of Conduct and Rules and Regulations Manual , 
to ensure that all employees conduct business with 
integrity fairness and compliance within the scope of 
legal requirements.

Training on professionalism and code of conduct is 
required for every new employee after onboarding .

2022
ɺ

We continued to conduct training activities on ethics 
for new managers. 

ɹ

ʁ ʂ
ɹ ɹ ɹ
ɹ
ɺ

In the course of cooperation with third parties, such as 
customers and business partners, we requires such 
third parties to sign the Partner Integrity Pledge, fully 
embody the spirit of fairness, impartiality, integrity, 
honest cooperation, and build a cooperative 

relationship based on trust and integrity.

ɺ

ɺ

In the event of any potential conflict of interest, 
employees can immediately report to their superiors 
or the Compliance Department. We strictly prohibit 
discriminatory or retaliation against whistleblowers , 
and commit to conduct confidential and 
comprehensive investigations into all allegations, 
striving to ensure that any incidents of violations of 
norms are properly dealt with.

2022 3756 
Training for 3756 staff in 2022 100% new vendor pledge

Ethics and regulations
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Sustainable business development

Internal control and risk management

ɺ

2022
ɺ

ɹ ɹ
ɺ

ɺ
ɺ

ɺ
ɺ

Chervon'sinternal control system is committed to establishing a standardized internal control and risk management 
system to regulate and standardize its business operations, and to reduce process risks through internal control 
measures to help the ultimate realization of the Company's strategic goals.

The internal control improvement project launched by the Company in 2022 , which is expected to last one and half
years,is a processof policy systemizationand work flow reengineeringbased on the establishmentof process- driven
and risk- identificationoriented systems.

As of the date of this Report, we have completed the internal control manual of domestic and overseasentities on
procurement,sales,treasuryactivitiesand assetmanagement. Eachbusinesssupervisortakesprimary responsibilityfor
promoting the awarenessof, and building capabilitiesfor, internalcontrol activities,in order to achievecompliancewith
relevantprocessesand substantiverequirements.. The internal control and risksupervisiondepartmentsare responsible
for both the constructionand promotion of methodologiesand the empowermentof all levels. Theaudit team will focus
on the businessand assistbusinesssupervisorsto help the businessachievein- processsupervision. The final internal
control resultswill be implemented into each workflow, and long- term internal control improvement will be achieved
through establishedmechanisms.

Diagnosis

Diagnosis of core business processes, including 
identification and evaluation of improvement 

points related to internal control

Optimization

Assist the Company to improve and optimize the 
identified deficiencies related to internal control

Framework

Build internal control framework, sort out the 
division of functions and incompatible 

responsibilities

Manual

Prepare internal control manuals for in-
scope processes



19

Risk management framework

1 2 3
Identify Evaluate Monitor Warning

4

Board of Directors

Audit Committee

Risk ManagementTeam

Risk management organizational structure 

ѿ
Defense Line 1

Ȃ ףּ
ᵬ└ └
̆ ∟ȁ ȁ

ҥ

Daily risk management: Establish 
proper processes and control 
measures for daily business operations. 
Carry out risk identification, risk 
monitoring, and update the risk pool 
at the end of each quarter

ɹ
Business & Functional Teams

Audit

҈

Defense Line 3

ᵀȂ ╠
ῄ Ԋ ȁ

Carry out monitoring and 
evaluation is carried out 
independent of the 
management team. Conduct 
post- event audits and 
supervise the first two lines 
of defense

ԋ

Defense Line 2

ѿ ῂ
ҥ
Ȃ ̆ ᵀ
⌠ № Ҭ̆ └
ⱬ ̆ҥ

Conduct regular monitoring of first- line 
work and perform regular risk and 

compliance checks. Summarize risk 
materials and assessment results 
into the risk scorecard, compile the 
risk heat map, and update the risk 
pool

2022

With its outstanding performance, Chervon'sinternal audit team was 
awarded "2022 Excellent Group of Internal Audit Work in Jiangning
District, Nanjing City"

ɺ

ɺ
ɺ ɺ

ɹ
ɺ

The Company is making efforts to risk management awareness and process 
system into its daily operations. We evaluate the probability and impact of the 
identified risks on the Company, and determine different risk levels and 
corresponding measures to ensure that relevant risks can be monitored and 
controlled. 

The Company has established a risk management committee group, responsible 
for formulating Company- level risk strategies and supervising the effectiveness 
of risk management. All functional departments are expected to implement risk 
assessment plans and follow- ups in their daily work. When necessary, a project 
team will be established to carry out risk control activities based on actual needs. 
The risk management committee group will assist the Board to identify, analyze 
and evaluate the overall corporate risks, and monitor the risk management 
system to ensure the effectiveness of risk management projects, andestablish
the three lines of risk defense.

Sustainable business development

Internal control and risk management
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Information security &
Privacy protection

Sustainable business development

ISMS ISO27001
ɺ ɺ

ɺ
ɺ

ɺ

ɺ Salesforce 
ɺ Salesforce ɺ
ɹ ɺ ɹ
ɺ

2022 ɺ

With reference to ISMS and ISO27001 and other information security management system frameworks, the Company has released a series of information 
arranges mandatory training 

every year forall employeesto prompt information security awareness and knowledge.

The Group's information security department, adhering to the principles of in- depth defense and continuous improvement, has designed the Group's 
overall network security architecture in layers and across regions. From the east- west point of view, each area is controlled and protected by relevant 
security devices (firewall, etc.). From the perspective of the north- south direction, using the concept of defense in depth, from the peripheral border, to the 
intermediate network transmission, to the user terminal, multi- layer and multiple information security technologies are used to make sure the network 
transmission, authority control, access control, threat monitoring, event alerts and response are all well controlled and recorded.

Protecting consumer data and privacy is also a key requirement of Chervon. Chervon uses Salesforce, the world's leading cloudservice provider in 
technology and security, to manage customer and user data in North America. For more than two decades, Salesforce has been a trusted advisor and 
partner to customers in a highly regulated industry. They work to protect the integrity, confidentiality and availability of customer data while helping them 
maintain compliance and flexibility. In addition, we have adopted customer privacy protection in Europe, China and other regions.

Chervon did not receive any complaints about customer privacy and data leakage in 2022.

Information security organization  

Information Security Committee

Information Security Liaisons
Across Departments

Information Security Department



Product Driven
Empower our users with products

21

Sustainable business development

ɺ
Great product is the fundamental for commercial success
and green product represents the future.

ɹ ɹ
ɺ

By continuing to launch more innovative, efficient and safe products, we empower our users, providing them an unparalleled user experience, and greatly 
improve their efficiency, allowing our users to join us in making a better world and a better life .
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Sustainable business development

, 
Empower the users with power & performance we provide great solution to improve their efficiency and experience.

Power and Efficiency

Product Driven 
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Sustainable business development

GREEN & HEALTHY

ɻ
Technology delivers the power of gas, but without the fuss and fumes

ɺ
ɺ

The OPE industry has lagged behind the automotive industry, and innovation and transformation is needed.
Chervon focuses on the R&D and manufacturing of lithium battery powered tools and equipment, leading the 
industry transformation towards green energy.

Source: California Air Resources (CARB) 
https://www.edmunds.com/car- reviews/features/emissions- test- car- vs- truck- vs- leaf- blower.html       

300
1 hour use of a gas mower equals to 300 miles of driving in term of emission

1 
1 hour

300 
300 miles

6.445

0.276

Gas energy0 % 100 % Green energy

Product Driven 

OPE ɼ
We strive to lead the OPE industry transformation and build a better 
world by providing greener products.

OPE
Chervon OPE product portfolio

CO
CO emission per minutes of gas leaf blower significantly larger than truck
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Sustainable business development

GREEN & HEALTHY

Product Driven 

,
Theinnovativevibration- absorbingtools cansignificantlyreducetool vibration,reducinga fatigueand impacton batteries.

of professionals that we surveyed have experienced health issue associated with the use of gas OPE tools 

Source <EGO Challenge 2025 report> , https://www.challenge2025.eu/thereportSoUC

EGO 
EGO OPEs Less Noise Less Vibration Less weight No fume

https://www.challenge2025.eu/thereportSoUC
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ɺ

In- depth implementation of the 
battery pack platform concept, 
effectively reducing repeated 
purchases and promoting energy
Conservation.

GREEN & HEALTHY

Product Driven 

Sustainable business development

EGO
Any battery powers any tool for EGO. 100% compatible.
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GREEN & HEALTHY

Sustainable business development

ɺ

ɺ
ɹ ɺ

In order to fully implement the concept of green environmental protection to the end, we extend the concept 
of green to the stage of product use, ensure the carbon emission control of the product's full life cycle, and 
seek a balance between social and economic benefits.

On one hand, we reduce the carbon footprint of our products by offering mid- to- high- end products, 
providing a wide range of high- quality services and improving product durability. On the other hand, we pay 
attention to integrating the concept of green environmental protection into every step of each product from 
R&D, design, production to recycling.

Product Driven 

Chervon manufactured batteries sold in major  
markets can be recycled , with supportfrom
professional third party.
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Sustainable business development

GREEN & HEALTHY

FLEX
ɺ ɹ ɹ

ɺ
HEPA H14 99.995% ɺ FLEX 

ɺ

With our air purifiers, we offer the perfect solution for a healthier indoor climate. The air 
purifiers can combat viruses in aerosols, bacteria, dust and pollen and thus massively reduce 
the pollutant load in rooms. With our HEPA H14 filter, 99.995 % of pollutant particles are 
retained. In addition, FLEX has been a leader for years in developing and improving extraction 
systems for its products to effectively counteract dust and fine dust. 

More cases

Product Driven 

ɺ
ɺ

Å

Å

Å

Å

Å

ɺ
ɺ

Before Sticker After    print on the box

Example on packaging optimization 

Packaging is also part of the product. We are committed to reducing our environmental impact by reducing the use of 
packaging materials and using paper made from recycled materials. 

Ways to reduce the use of packaging materials adopted include:
Å Reduce package volume
Å Optimize  packaging structure and reduce the use of lining 
Å Reduce unnecessary plastic use
Å Optimize product manual design and shorten such reduce the length of the manual provide e- materials
Å Use more environmentally friendly materials

Due to the statistical difficulties brought about by the huge product mix and quantities, the Company is temporarily unable 
to provide the total statistics of packaging materials for the current year. However, in the future, the management and 
statistics of product packaging materials will be strengthened, and we expect relevant information will be available in due 
course.
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Sustainable business development

INNOVATION 863 R&D engineer

1847 Valid IP 

ɺ
ɺ

ɹ (BMS)ɹ

ɺ

We always focus on user- centric innovative ideas and are committed to creating a better user experience for consumers. Our research and 
development capabilities in the field of lithium- ion battery system technology make our products both environmentally friendly and have strong 
power reserve performance.

Our advanced research and development capabilities enable us to achieve advancement in fundamental technologies such as battery platforms, 
battery management systems BMS),motors and electric controls. We also equip our brands and products with intelligent systems and product-
specific technologies such as dust and vibration reduction to enhance user experience.

ɺ

ɺ

We attach great importance to the protection of property rights. We actively protect the intellectual property rights of the Group, and we also 
respect the intellectual property rights of others to avoid infringement.

We encourage employees to invent and create. we reward IP applicants and research and development teams as well good R&D projects to 
promote the creativity of employees and encourage them grow together with the Group.

2022
As of end of 2022,the Company has

Product Driven 

880

Invention681

Utility Model

286

Appearance Design

Valid IP 
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- sensing 
technology monitors and feeds the length of the line for a 

- stop high- performance 

trimmer line automatically with a press of a button. Innovation 
comes from the in- depth observation of the usersapplication 
scenarios and pain points.

Sustainable business development

INNOVATION

Product Driven 

2022 

ɺ

16 

ɺ
ɺ

ɺ

FROM THE USERS ,   FOR THE USERS
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Sustainable business development

ɹ
ɹ ɺ

ɹ ɹ
ɹ ɹ ɺ

Overall life cycle quality management

During the R&D process of new 
products, we fully evaluate and 
test product safety to ensure 
compliance with relevant 
standards.

Manufacturing

ɺ

In order to prevent and address 
possible quality and safety issues 
during the product manufacturing 
and after- sales process, we have 
established a number of 
emergency plans and measures, 
and regularly conduct drills and 
training for employees to reduce 
product safety and quality risks.

Emergency

ɹ

R&D capabilities 
with significant experience, we have established a professional 
testing centre, which can undertake a series of inspections for 
safety assessment, certification and quality testing.

Design

Chervon Holdings always puts product quality first. Relying on its strong R&D capabilities and production experience, the 
Group has built a comprehensive internal control standard system to ensure that there are high- quality standards from 
key components to various types and models of products, providing users with a safe, efficient, and convenient experience. 
The products sold by the Group strictly follow local laws and regulations on safety regulations, electromagnetic 
compatibility, environmental protection, among other aspects. Our quality control and compliance efforts are 
implemented in the whole process of developing, testing, and manufacturing of products.

Product Warranty and Recall

2022
ɺ

ɹ ɹ
ɺ

We pay attention to the safety and health issues of the sold products and 
follow the requirements of different local rules for product sales such as 
recall management and after- sales management. The Group does not 
have any product recall due to health and safety reasons in 2022. 
Furthermore, the Group is not aware of any incidents of non- compliance 
with laws and regulations that may have a significant impact on the Group 
concerning health and safety, advertising, labelling and privacy matters 
relating to products and services provided and methods of redress during 
the year.

SAFETY

Product Driven 



31

12000
200

CNAS ɺ

1997

ɹ ɹ
BMS ɹ ɹ ɹ ɺ

The new building of Chervon Testing Center has a total area of 12,000 square
meters. It is equipped with more than 200 professionaltesting personnel,various
testing equipment and testing stations, and the China National Accreditation
Servicefor ConformityAssessment(CNAS)quality managementsystemis maturely
operated.

Chervon Test Center was establishedin 1997. It has the industry's top anechoic
chamber and the largest lawn mower projection test chamber. It has a full set of
safety testing capabilitiesfor riding lawn mowers, as well as testing rooms for
safety testing, electronic testing, battery and BMS testing, load testing,
environmentaltestingand operationaltesting.

2022 6 30

Sustainable business development

ɺ

ɺ

Through various regulatory tests and product 
performance tests, we seek to promote product 
quality minimize quality and business risks and 
provides consumers with confidence and a 
guarantee of superior experience. Chervon is 
the first company in China's power tool industry 
to establish a testing center. Today, with the 
further enrichment of products and brands 
portfolios, we believe we will need to build the 
world's leading laboratory in our industry.

Head of Product Solution Group , Wu Shuming

June 30, 2022
The new Chervon Testing Center was put into use

SAFETY

Product Driven 
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We help our customers to better serve their customers, 

Through in- depth insight into end- user preferences, 
and qualitative and quantitative analyses of our 
customer needs, we transform the market demand into 
product solution, hence seize market opportunities 

Seamless delivery to meet customer needs through
efficient coordination of frontline business 
development and back- end support

Customer Orientation

ɻ

ɼ
ɼ

We have many customers, including channel customers 
such as retailers and distributors, as well as purchasers and 
users of our products. Realizing and satisfying their needs 
is the fundamental driving force behind the company's 
development, so we must always put our customers first.

CEO Peter Pan
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Customer Orientation

NA

EU

China

& 
Australia & NZ

Chicago

Grand Rapids

Atlanta

Charlotte

Toronto

UK Germany

France Italy

Netherlands

Belgium

Czech

ɺ

To better understand and serve customers in a timely manner, we have set up branches or offices in all major market areas to quickly respond 
to customer needs around the world. These teams collect information on customer needs in a timely manner and coordinate internal R&D, 
production and service resources to provide customers with one- stop service.

Customer Communication Channels Call centers We- chat applet

CRM 
CRM system Website and email

After- sales service channels Authorized dealers Ship and repair Third- party service company

Social media

/
Manufacturer replace/repair
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Customer Satisfaction 
Management

Customer Orientation

Customer service 
management

ɺ Salesforce CRM
ɺ ɹ ɺ

ɺ ɺ ɹ
ɺ2022 ɺ

To better listen to the voices of customers, understand the needs of users, solve any problems encountered by users in a timely manner, and improve users' loyalty to Chervon's products 
and brands and service satisfaction, Chervon has formulated a series of customer service management systems and related service processes. In our largest market in North America, we 
use the CRM system of Salesforce, the world's leading cloud service provider in technology and security, to manage our service processes and activities to ensure that users' problems are 
dealt with and resolved in the first place. We have a professional customer service team to provide customers with a multi- channel, all- dimension information collection and feedback 
mechanism. In addition, we have set up a dedicated customer quality team to respond to and handle quality complaints and feedback from customers. The Company also has a 
comprehensive customer complaint handling process to ensure that all customer complaints can be resolved timely. Our work andmanagement process is established on user needs and 
satisfaction. Customer and user satisfaction is the goal we are always pursuing. In 2022, we did not receive any material complaints on our products and services. 

ɺ CRM
ɺ

ɺ

CRM 

We continue to provide product and maintenance training for our customer service team, authorized maintenance and service points, and third- party service providers to improve the 
professional level of service personnel. At the same time, we continuously optimize our CRM system to improve the team's service skills and efficiency.

we send out user satisfaction surveys when each after- sales service process closes, to collect user feedback so that we can continue to improve and enhance our services, and to the 
user experience. 

We also have a dedicated quality team to regularly interpret and follow up upon the after- sales information in the CRM system, list identified quality problems in our tracking list, 
actively promote internal continuous improvement, and implement corrective measures to enable systematic prevention of potential issues. We also implement closed- loop 
management of problems and provide improvement suggestions for product development departments.
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ɺ
ɹ ɹ ɹ ɺ

Chervon is an intermediate manufacturer in the tool industry, with connections both upstream and 
downstream. We have a wide range of purchase, including production equipment, production raw 
materials, logistics and warehousing services, and consulting services.

ɺ
ɹ ɹ

ɺ

attach great importance to communication with suppliers, actively build a cooperation platform, and strive 
to establish long- term, close, and win- win cooperation with suppliers, in order to provide customers with 
high- quality products and services, and to promote the sustainable and stable development of the industry.

Sustainable supply chain
Development

Full life- cycle supply 
chain management 

system

ɹ

ɺ
ESG

ɺ

In order to reduce the environmental and social risks associated 
with our supply chain and promote the sustainable development 
of the supply chain, we have formulated a screening and 
management mechanism with high standards and strict 
requirements, and formulated a comprehensive management 
mechanism for supplier access and daily management. With a 
full life- cycle supply chain management system, we 
implemented the ESG concept into all aspects of procurement, 
which demonstrates our commitment to building a network of 
first- class suppliers that meet our sustainability requirements.

Data

2022 1250
2022 Total vendor number

China vendor 1016
non- China vendor: 234
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Supply chain management

Qualification Review

ɹ ɹ

ɹ

An annual review team composed of a 
purchasing manager, a operations 
manager and a quality manager is 
formed to verify the validity of 
qualification documents such as 
supplier licenses, product certifications 
and environmental testing reports.

ᴋ ᵀ
Social responsibility risk assessment

ɹ
ɹ ɹ ɹ

ɺ

We conduct a comprehensive risk 
assessment of suppliers in five aspects: 
environmental protection, employee 
social security payment, operations,
willingness to cooperate and plant 
operational safety risk, and classify 
suppliers into five risk levels to support 
decision- making as to whether such 
suppliers are suitable for further 
cooperation.

№
Tiered management

ɹ
ɹ

ɺ

Suppliers are managed in three tiers 
based on their capabilities and 
performance. Different procurement 
strategies, partnership development 
directions and management measures 
are adopted for different suppliers after 
considering our risk control 

We believe these measures will 
strengthen risk management and 
improve procurement efficiency

Ḡ
Environment protection

ROHS
ɹ

ɺ
ʁ

ʂ
ɺ

We 
the Restriction of Hazardous Substances 
(ROHS) Directive and other environmental 
requirements stipulated by laws and 
regulations, as well as 
environmental requirements. Suppliers of 
parts and components are also required to 
sign the Supplier Environmental 
Declaration to ensure that no harmful 
chemical substances are used in the 
purchased products.

Honest procurement

ʁ
ʂ
ɹ ɹ
ɺ

Promote the signing of the Partner 
Integrity Pledge by suppliers to 
establish a fair, transparent, honest and
trustworthy business relationship.
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Enabling the employees

Talent overview 

Rights protection

Talent development

Health & safety

Communication

ʃ ʄ ɺ
ɹ ɺ

- - minded talents. Our teams come from all over the 
world, with different cultural backgrounds and professional experiences, but we share a common ambition and work together under a culture of 
equality and respect to create value for our customers and help build a better world.

69902022
As of the end of 2022, the company has employees

6118

872 12%

88% In China

Outside of China

4248

274261% Male

39% Female

6918

72

5013

1977 72% 20- 40 20- 40

28%40 Above 40

99% Full time

1% Part time

Employee turnover rate

Outside of China         12.6 %

In China 53.2 % 

In China Male Female
20- 40

20 40 years
40
Above 40

Labor
66.5% 44.5% 70.8% 20.9%

non- labor
12.8% 9.6% 14% 3.5%

2021 ɺ ɺ
Notes The disclosure scope of employees and turnover ratio of the current year have been adjusted from 2021, mainly due to the expanded scope. We believe  the 

adjustment better reflects the overall employee structure of the Company.
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Enabling the employees

Talent overview 

Rights protection

Talent development

Health & safety

Communication

ʁ ʂʁ ʂ ɺ
/ ɺ 2022 ɹ ɹ
ɹ ɹ ɹ ɹ ɹ ɺ

The company strictly protects the rights and interests of employees in accordance with the relevant legal requirements of variou
union organizations in different regions to promote 

the protection of the rights and interests of employees. The Group is not aware of any incidents of non- compliance penalties that may have a significant impact on the Group 
concerning compensation and dismissal, recruitment and promotion, working hours, rest periods, equal opportunity, diversity, anti- discrimination, and other benefits and welfare, 
as well as  preventing child and forced labor during 2022.

Free will and choice

No child- labor

ʁ ʂʁ ʂ , 18
ɹ ɺ

ɺ

In accordance with the National Law on the Protection of Minors , the Regulations on the Prohibition of Child Labor and otherlaws and regulations. We
strictly prohibit the employment of persons under the age of 18, and strict review is carried out in the recruitment process.To avoid the use of child labor, we
adopt measuresincluding but not limited to checking identity documents, conducting interviews, as well as performing random inspections by internal 
audits.. If any misuse of child labor is discovered, the situation will be corrected immediately, employment will be terminated and the person responsible will 
be held accountable. 

ɹ ɹ

The Company is  prohibited from withholding employee ID, collecting deposits, using forced labor or defaulting on payment of compensation;
If an adjustment to working hours or positions is needed due to production or operation needs, consent of the employees shallbe obtained and corresponding 
remuneration shall be paid;
If employee proposes to resign ,he/ she will go through the resignation procedures according to our established process

Anti- discrimination
ɹ ɹ ɹ ɺ

We respect the differences of employees in terms of gender, age, race, cultural background, etc., and oppose any form of discrimination and inequality.
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Enabling the employees

Talent overview 

Rights protection

Talent development

Health & safety

Communication

ɺ

The Company pays attention to the career development of employees, and has established paths that suite for business and employee 
development needs with comprehensive supporting resources, in order to achieve the growth of both employees and the Company.
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Multiple Career Paths

-
Vertical Promotion and Development

-
Horizontal transfer across paths
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ɺ

The Company has a comprehensive training system, including orientation for new employees, training colleges in various directions to provide professional skills 
training for professionals, customized leadership improvement projects for new managers, customized development plans for campus recruitments. We continue to 
empower employees and help them grow, from the job and for the job.

Enabling the employees

Talent overview 

Rights protection

Talent development

Health & safety

Communication

Set up Best Learning by 
Doing Award to encourage 
and guide employees to 
utilize  knowledge and skills 
in daily work to create value

New employee
orientation training

Campus recruitment
& development scheme 

General skills 
training

Leadership developmentProfessional skills
training

Managerial 
knowledge

Industrial 
knowledge

Product
knowledge

Company 
strategy 

Culture 
& ethics 

Technology 
knowledge

Train the Trainer
Empower the mentors

Male Female
Primary 

level staff
Mid- level

staff
Manage-
ment staff

Training ratio
66% 73% 66% 87% 87%

Training time per 
capita hour)

19.68 16.39 18.32 19.23 13.50 

Note:  The data on this page only includes the training received by employees in China, and the calculation base of the ratiois also employees in mainland China.


