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FINANCIAL HIGHLIGHTS
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In USD million 2022 2023 CHANGE
SALES 1,989 1,375 -31%
GP 604 387 - 36 %
GP % 30.4% 28.1%

EBIT 189 -27 - 114 %
EBIT % 9.5% -2.0%

NET PROFIT (NP) 139 -37 - 127 %
NET PROFIT % 7.0% -2.6Y%

ADJUSTED NP 151 -37 -124 %
ADJUSTED NP% 7.6% -2.7%

Earnings Per share 0.28 _0.07 _125 %

(US$)



FINANCIAL HIGHLIGHTS M4&-#f s
NON HKFRS MEASURE- ADJUSTED NET PROFIT ZiB% %%

2022 2023 CHANGE
usD'000 D000
Profit for the year 139,278 - 37,150 -126%
Add:
Realized/Unrealized loss on CB® 15,280 630
Income tax effect - 3,247 -134
Adjusted net (loss)/profit 151,311 - 36,654 -124%

(1) Represents the net unrealized gains on our investment in the convertible bond issued by Nanjing Chervon Auto Precision Technology Co.lt (3 475 % 603982.SH) |,

including tax impact related $§/A S)& X W RIE R F o] iR IN 2R

CB is disposed in June 2023, Recorded net profits of USS2.2 million on such investment
ZOEARE T6ALE., 12T R $Rm22BAETT



Special Items Analysis
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Impact on
2022 2023 FY23 Net profit
margin
USD'000 USD'000
ADJUSTED NP 151,311 -36,654
ADJUSTED NP% 7.6% -2.7%
Gain/Loss from associate V ) )
e 5,490 18,341 133 bps
Provision for write-down of inventories 2 _ ’ GPM 28.1%— 31.4%
EFREITER 9,550 45,178

329 bps

(1) We hold 24.74% equity interest in Nanjing Chervon Auto Precision Technology Co., Ltd FR{[17ZE RIERZEIFH24.74% 09PN 5.
(2) Reflected in COGS in the P/L 1253 F7 ) & 7E A AT



SALES ANALYSIS — BY SEGMENT

HE DT -7 M 55 hR R

In USD million 2022 2023 CHANGE
SALES 1,989 1,375 -30.9 %
PT ez18 755 549 -27.3%
OPE E#re 1,224 811 -33.7 %




SALES ANALYSIS - BY REGION

HE M- X
In USD million 2022 2023 CHANGE
SALES 1,989 1,375 -30.9 %
NORTH AMERICA itz 1,450 940 -37.3 %
EUROPE & 317 282 -11.0 %
CHINA =g 100 101 +1.1 %
ROW ##htx 73 52 -29.0 %




SALES ANALYSIS - BY Business Model

HE DT - DU FRK

in USD million 2022 2023 CHANGE
SALES 1,989 1,375 -30.9%
OBM ag#sm 1,382 1,006 -27.2%
ODM grws 607 369 -39.3%
OBM Share ggzmsi 69.5% 73.2%




PROFIT ANALYSIS Fi5E4 4
EXPENSE BREAK DOWN % &

+11.4%

96,787

89,765

Administrative

m Selling

mR&D

2022 2023

USD'000 2022 2023 Change
R&D %% H 65,733 70,673 +7.5%
As % of revenue 3.3% 5.1%

Selling #&# A 214,014 244,052 +14.0 %
As % of revenue 10.8% 17.8%
Administrative BZ#H 89,765 96,787 +7.8%
As % of revenue 4.5% 7.0%

Total =#&it 369,511 411,512 +11.4%
As % of revenue 18.6% 30.0%



FINANCIAL POSITIONS
W 55 AR

USD’000 2022/12/31 2023/12/31 Change
Non-current assets Frz%E>~ 428,515 481,174 +12.3%
Current assets #z®E™ 1,433,989 1,315,211 -8.3 %
Current liabilities #&zhffsk 710,858 663,425 -6.7 %
Non-current liabilities 3F#zn 205,547 172,339 -16.2 %
EQUITY %%/ 946,099 960,621 +1.5%




FINANCIAL POSITIONS
W 55 AR

Gearing Ratio

250%
220%
200%
150%
100%
e 34%
=0
0%
2018 2019 2020 2021 2022 2023

Gearing Ratio=total net borrowing (excluding bank advance from factored trade receivables)/ equity attributable to owners of the Company



WORKING CAPITAL
BEERA

Turnover daﬁs of

EFRHXE

209

159 157
129 127

150

18 19 20 21 22 23

$600m—>531m

Slower Order

Turnover days of

Trade and bills receivables

IS NS TS

77
67
5748 59 #g
47

el I B P

Less supply chain financing

Turnover days of
Trade and bills payables

ISARESANEE TS

110 506

95 96
94 9

LS 110 70 208 00 473

In line with credit terms

l.S



Use of Proceeds from 2021 global offering- Updates
IPOEEREFEAEM

In Million HKD

Expanding and upgrading 377 1931
production facilities
p=y -
Working capital and -
other general corporate purposes

Paying interest-bearing
bank borrowings

m Utilized unutilized

Enhancing sales and -
distribution channels

Researching and
developing products

Balance of IPO Net Proceeds Un-utilized as of December 31, 2023 = HK$ 340 million



Use of Proceeds from placing in 2023

23FEEAFEREEH

Other general working capital 155

Upgrade of production facilities _ 77

R&D of products

232

309

Enhancement of sales and distrubution channel

m Utilized unutilized

Net Proceeds = HK$ 773 million
Fully utilized as set above



Special Dividend

YRR 2
2022 2023
Final dividend (HKD /share) 0.5600 nil

Special dividend (HKD /share) nil 0.2764
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A CHALLENGING YEAR

during the de-inventory circle
= E R R R RZ HAPk A
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444 Building materials, garden equipment and supplies dealers

Estimates of Monthly Retail Sales / End-of-Month Retail Inventories of the US
XEEM, EMERETENEST
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Inventory YoY(%)

Sales YoY(%)

Data source: http://www.census.gov/retail/index.html
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After years of exceptional growth for our business, esp. in 2020 & 2021 , 2023 was a year of adjustment

ESILE (LH20,21) MESEEKE, 23F=2EBFNER

600,000  Estimates of Retail Sales of the US CAGR 6. %

- 444 Building materials, garden equipment and supplies dealers _3.0%
14.2%

500,000
13.1%
400,000
-5.9%

300,000 -133%  -0.4% A% s
200,000
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Data source: http://www.census.gov/retail/index.html

Chervon Revenue
in MUSD CAGR 15%
1,989

1,758
1,375
1,201 I

2018 2019 2020 2021 2022 2023



STAY COMPETITIVE
In the market
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OUR BRAND MOMENTUM

We have robust growth of end-user consumption in our key markets and channels in 2023
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# #1 DC OPE BRAND ? #1 Brand®
m in DC walk behind
Sy a azon OPE in USA
RATED 8 N
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1) A highly esteemed ratings organization in North America, has recognized EGO'’s excellence in product competitiveness. Among the 58 most sought-after garden tools of the year, EGO has secured the top spot in positive reviews 45 times
2) According to Slackline analysis ( https://www.stackline.com/)
3) Data source: TRAQLINE



https://www.stackline.com/
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PGX

COMMERCIAL CHARGING

INNOVATIVE, CHARGING HUB PLUGS INTO ANY
STANDARD OUTLET

INDUSTRY FIRST, SCALABLE DESIGN ALLOWS

A N Ew w AY g;l:l.ll_\loEgz FLEXIBILITY WHEN TRANSITIONING FROM
TO WORK

BATTERIES RECHARGE FASTER THAN TOOLS CAN
DEPLETE

PATENTED CHARGING SYSTEM MAKES
TRANSITIONING TO DC MORE AFFORDABLE THAN GAS

=00
COMMERCIAL FIGHTFORWARDD)




CHANNEL + PRODUCT
RES=mE1E

JOHN DEERE



40+ New SKUs Globally









STAY RESILIENT AND FOCUSED
Well executing our long term strategy & TAKE ACTIONS !
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GREAT SALES AND DEVELOP SMART & LEAN ORGANIZATION
DISTRIBUTION OUR MANUFACTURING AND HUMAN
BRANDS RESOURCE

PRODUCTS
NETWORK

S



2024 outlook
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Thanks for your support. Should you have further question or feedback , please contact

}E{ chervon-ir@cn.chervongroup.com
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W) +86 2584994002 / 84994104
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