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FINANCIAL HIGHLIGHTS

CHERVON

In USD million 2024 2025 CHANGE
SALES 1,774 1,628 - 8.2%
GP 616 536 -13.0%
GP % 34.7% 32.9% -180bps
Profit from operations 155 122 -21.3%
OP % 8.7% 7.5%

NET PROFIT (NP) 113 o8 - 13.3%
NET PROFIT % 6.4% 6.0%

ADJUSTED NP 136 /8 -42.2%
ADJUSTED NP% 7.7% 4.8%

Earnings Per share 0.22 0.19 - 13.6%

[ US$E



FINANCIAL HIGHLIGHTS * CHERVON

NON HKFRS MEASURE- ADJUSTED NET PROFIT Y%o0r

2024 2025 CHANGE
USD'000 USD'000

Profit for the year 112,708 97,693 - 13.3%

Add:

Flex repositioning 23,032

Gain from Disposal of Chervon Auto () -19,240

Adjusted net (loss)/profit 135,740 78,453 - 42.4%

(1) Represents the non-recurring gain associated with the disposal of Chervon (China) Investment, who hold around 24% share of Chervon Auto (603982.SH)




SALES ANALYSIS T BY SEGMENT

CHERV
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In USD million 2024 2025 CHANGE
SALES 1,774 1,628 -8.2%
PT - 1 748 611 -18.3%
OPE { 1,007 1,009 0.1%




CHERV

SALES ANALYSIS i BY REGION
4 -4 W
In USD million 2024 2025 % CHANGE
SALES 1,774 1,628 -8.2%
NORTH AMERICA. 1,293 1,145 70% -11.5%
EUROPE 314 317 20% 0.9%
CHINA x 111 106 6% -3.8%
ROW 15 v 56 60 4% 6.8%
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PROFIT ANALYSIS ~
EXPENSE BREAK DOWN

105,367
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Administrative
m Selling
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CHERVON

USD6000 2024 2025 Change
R&D 1 83,410 85,795 2.9%
As % of revenue 4.7% 5.3%
Selling 262,251 258,799 -1.3%
As % of revenue 14.8% 15.9%
Administrative 104,758 105,367 0.6%
As % of revenue 5.9% 6.5%
Total r 450,419 449,961 -0.1%
As % of revenue 25.4% 27.6%



FINANCIAL POSITIONS

CHERVON

USDO6000O 2024/12/31 2025/12/31 Change
Non-current assets d 478,767 472,574 -1.3%
Current assets - 1,513,530 1,371,361 -9.4%
Current liabilites = W 782,968 630,158 -19.5%
Non-current liabilities " 172,636 195,923 13.5%
EQUITY % . 1,036,693 1,017,854 -1.8%




FINANCIAL POSITIONS
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CHERV

Gearing ratio

2022

34% 30% 30%
—= PZA A
2023 2024 2025

Gearing Ratio=total net borrowing (excluding bank advance from factored trade receivables)/ equity attributable to owners of the Company
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WORKING CAPITAL

Turnover dais of
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Our adoption of a prudent inventory
stocking strategy
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A high ending balance of trade
and bills receivables at the end of 2025

CHERVON

Turnover days of

Trade and bills payable
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In line with credit terms
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CHERVON

CASH FLOW
£ A 2024 2025
12/31 12/31
Cash from operating activities 167.684 2299 355
Cash from investing activities _70.415 10.776
Cash from financing activities _60.808 -190.242
Cash and cash equivalents
328,758 379,292

at the end of the period

U M
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A CHALLENGING YEAR




FUNDAMENTAL

RESILIENCE

CHERVON

SOLID POS GROWTH
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STABLE GROSS MARGIN
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RECORD OPERATION CASH FLOW
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GLOBAL MANUFACTURING OPTIMIZATION
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ASSET PORTFOLIO OPTIMIZATION
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ENHANCING SHAREHOLDER RETURN
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CONTINUE THE MOMENTUM WITH n

RECORD SETTING POS

e LARGEST OPE PLATFORM
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CHERVON HAS CREATED EGO BRANDING
BUSINESS WITH CORE COMPETENCIES

NO.1

IN MULTIPLE CATEGORIES
OF DC OPE IN US
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SNOW BLOWER

Source: Dollar market size-TraQline Report 2025 (Sell Out / POS)
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#1 RATED

52 OUT OF 68 TIMES

OVERALL SCORE OVERALL SCORE OVERALL SCORE

OVERALL SCORE OVERALL SCORE OVERALL SCORE

ZERO TURN HEDGE BACKPACK CHAINSAWS 2-STAGE BLLOEVA\\/FER
RIDING MOWERS TRIMMERS BLOWERS SNOW BLOWERS



=060

BATTERY
PLATFORM

FOR ALL POWER TOOLS
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=Go PLATFORM EFFECT EXPANDING FURTHER
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MORE

<= it 7.0 MILLION

1 1 0 + PLATFORM USERS
SKUS
MORE

IN EGO 56V
PLATFORM MORE

CUSTOMER 2
CONVERSION 19 MILLIUN (o)
& BATTERIES IN THE GLOBAL MARKET

1 4 0 LOYALTY

MORE
POWERED BY EGO
[ PBEE L6 %

PRODUCTS
MORE BATTERY SALES CAGR (19-25)
BRAN D 1) NA battery separately packaged , sell out, in $
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=G0 MULTI -CHANNEL DISTRIBUTION

EASIER ACCESS TO THE USERS U7 0
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16 %

MARKET SHARE

NO.1

OPE BRAND
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Source: Amazon Stackline Report 2025
include gas & battery OPE



LEVERAGING EGO INNOVATION
AS A DRAW
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