CHERVON - 22851«

CHERVON HOLDINGS LIMITED

2023 INTERIM RESULT

2023 X K

2023 Aug. 281"






AGENDA

FINANCIAL HIGHLIGHTS
BUSINESS REVIEW & OUTLOOK

Q&A



FINANCIAL HIGHLIGHTS

In USD million 2022 H1 2023 H1 CHANGE
SALES 1,002 739 -26.3%
GP 290 237 -18.3%
EBIT 87 68 -21.8%
NET PROFIT (NP) 63 49 -22.2%
ADJUSTED NP 74 50 -32.4%



FINANCIAL HIGHLIGHTS ~

NON HKFRS MEASURE- ADJUSTED NET PROFIT %o
2022 H1 2023 H1 CHANGE
uSD'000 PsDOos
Profit for the year 63,473 49,051 -22.2%
Add:
Realized/Unrealized loss on CB® 10,108 496
Adjusted net (loss)/profit 73,581 49,547 -32.7%
603982.S8 |

(1) Represents the net unrealized gains on our investment in the convertible bond issued by Nanjing Chervon Auto PrecislogyTealit{(o

~

including tax impact related ~ W

CB is disposed in June 2023, Recorded net profits of US$2.2 million on such investment
6 r %0 22 b ©



CORE EARNINGS ANALYSIS

=
2022 H1 2023 H1 CHANGE
uUSD'000 USD'000
Profit for the year 63,473 49,051 -22.7%
Adjusted net (loss)/profit 73,581 49,547 -32.7%
- Gain from associate® -745 -8,224 /
Core earnings 74,326 57,551 -22.3%

(1) Represents the gain/loss of our associate company Nanjing Chervon Auto Precision Te€mubhgy

603982. SH)



SALES ANALYSIST BY SEGMENT

4 d4k°
In USD million 2022 H1 2023 H1 CHANGE
SALES 1,002 739 -26.3%
PT 401 286 -28.6%

OPE 596 445 -25.3%




SALES ANALYSIST BY REGION

4 -4 W
In USD million 2022 H1 2023 H1 CHANGE CHANGE
INS$ IN LOCAL CURRENCY
SALES 1,002 739 -26.3% -25.2%
NORTH AMERICA 696 485 -30.3%
EUROPE 199 175 “12.1% -9.4%
CHINA 65 54 -17.0% -10.3%

ROW 42 24 -41.9%




SALES ANALYSIS T BY Business Model

4 T4d4k°
In USD million 2022 H1 2023 H1 CHANGE
SALES 1,002 739 -26.3%
OBM 714 of 7 -19.2%
ODM 288 162 -43.8%
OBM Share 71.3% 78.1%




PROFIT ANALYSIS - 4
EXPENSE BREAK DOWN

40,035 40,312

Administrative

m Selling

mR&D

31,403 33,485

2022H1 2023H1

USD'000 2022H1 2023H1 Change
R&D 31,403 33,485 +6.6%
As % of revenue 3.1% 4.5%
Selling 101,362 93,989 -7.3%
As % of revenue 10.1% 12.7%
Administrative 40,035 40,312 +0.7%
As % of revenue 4.00% 5.5%
Total

17.2% 22.7% "2.9%

As % of revenue



FINANCIAL POSITIONS

USD600O0 2022/12/31 2023/6/30 Change
Non-current assets 428,515 450,891 +5.2%
Current assets 1,433,989 1,353,288 -5.6%
Current liabilities 710,858 680,238 -4.3%
Non-current liabilities 205,547 94,585 -54.0%
EQUITY 946,099 1,029,356 +8.8%




WORKING CAPITAL

Turnover days of

Inventory

209

150 199 157 152
129 127

18 19 20 21 22 272 48
H1 H1

Turnover days of

Trade and bills receivabl

67
57 59 £6

a7
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63

52

2
H1 H1

Turnover days of

Trade and bills payables

110 106 109
95 94 90 92
18 19 20 21 22 22 23
H1 H1
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CASH FLOW

Lol 2022 2023
6/30 6/30
Cash from (88,981) (86,581)
Cash from (73,422) (19,624)
Cash from (2,717) 36,620
Cash and cash equivalents 498,878 396,267

at the end of the period




Use of Proceedings” =Y

Total Allocation of Net Proceeds = HK$ 3,470 million
Amount Utilized up to 6/30,2023 = HK$ 1,540 million

Balance of Remaining Net Proceeds as of 6/30,2023 = HK$ 1,930 million

Working capital and
other general corporate purposes

Paying interest - bearing
bank borrowings

Enhancing sales and -
L 243
distribution channels

Researching and
developing products

Expanding and upgrading
production facilities

500

o

m Utilized unutilized

To better adapt to the market change and
improve fund utilization efficiency, The Board
decided to reallocate the remaining net
proceeds.

1930.5

1000 1500 2000

2500



Use of Proceedings i updated”

Expanding and upgrading 377
production facilities
430.5

Working capital and
other general corporate purposes

Paying interest - bearing
bank borrowings

Enhancing sales and
distribution channels

Researching and
developing products

170

m Utilized

1930.5

392

469

unutilized

469
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A CHALLENGING YEAR
during }he de-inventory circle

a



w

a

Orders and sales affected mainly due to the inventory strategy change in channel

Demand down-trend Demand up-trend

FY22-23
- Over-consumption during Covid
- High inflation
- Unfavorable weather
- Political uncertainty
- eeé
Demand
fluctuation

Supply chain
fluctuation



STAY COMPETITIVE
__in the market 4
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OUR BRAND MOMENTUM

We have robust growth of end-user consumption in our key markets and channels
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STAY RESILIENT AND FOCUSED

Well executing our long term strategy
H Ff |



Better Tools. Better World.
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INNOVATION MILTI- STRONG OPERATION ORG.
& CHANNELS BRAND EFFICIENCY &
PRODUCTS TALENTS
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£ EGO takes a unique
proach. We stand out in
a sea of sameness. 77










LSMILLI

BATTERIES IN MARKET




Both sell in & sell through
>20%

amazZon

OPE Market Share *

9 . 1% vs. 7.1%

* OPE Includes: Mower / Leaf Blower / Snow Blower / Chainsaw / String Trimmer / Hedge Trimmer / Pole Saw / Edger / Inverter Generator , Data source: Stackline
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JOHN DEERE

ISSUE NO. 19

"EGO

ANNOUNCES U

NORTH AMERICAN
PARTNERSHIP i

WITH

JOHN ’ ) =

On June 28, Chervon North America
announced 3 strategic sgreement win
John Deere, 8 global leader in innovative
#d powarki turf equipment, 10 provide
users with Chervon's EGO branded
Battery-powered lawn care sokitions
#wough John Deere dealers. This
collaboration leverages the strengths

of both companies and further expands
o distribution of EGO's awaed-winning
Wne of battary-operated OPE through the
prestigious and robust John Deere dealer
Petwork

As part of thvs agreement, EGO's
complete range of mowers, blowers,
WiTUmers. edQens. Chansaws, and

seow biowers wil bo avadatie at John
Deere deaers i the United States and
Canada starting in the fall of 2023. This
collaboration will enable cusiomers 10
#ccess the #1 Rated Brand in battery
Powered OPE conversanty through John

POWER BEYOND BELIEF

PARTNERS WITH

Deere's extensive network, known for
its sedection of agricuttural and ouidoor
machinery o5 well 88 & commament 1o
excebence and CUSIOMer servce

“We are Bwiled 10 join forces with
John Deere 1o being our bestn-class
basery platiorm 1o even more customers.”
said Mike Clancy, CEO at Chervon Norh
America. “This parnership represents &
signiicant miestons in our commimant 1
revoRAGAiZE the OUISOOr power equipment
Industry and provide sustanable soASons
without compromise 10 consumers all
scross North America *

“Simpitying the landscape
management of properties i what drives
us every day,” said David Thome. vice
prescdent, John Deere turf and compact
iy business in & press release. “We
ek 0 provide our customers with &
broad range of 1ocis, which wil now

| EHERVON Connect

@ JOHN DEERE

nclude & battery ecosystem that can be
extended into a variety of propesty care
solutions. Partnerng with a leading electric
souons beand, ike EGO, 10 provioe 10p-
qQuality biattery-powered equipment wit
propel both Joha Deera and Chervan into
2 songer market positon 10 serve our
evoling customers.”

Doere & Company s a global
feader in the defivery of agricutiral, turt,
construction, and forestry equipment
Deere heips customers push the
boundaries of what's possible i ways that
are more productive and sustainable 10
help ie leap forward. Thew technology
enabled products, inchuding John Deere
Autonomous 8R Tractor, See & Spray™
and E-Power Backhoe are just some of the
ways they help meet the workf's increasing
need for food, shelter, and inkrastructure.
Deere & Company aiso provides Snancel
services through John Deere Financial
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