CHERVON SUE"

Better World.

GCHERVON HOLDINGS

ANTRODUCTION 2026




COMPANY PROFILE
B earm:




ABOUT CHERVON

Chervon Holdings Co., Ltd. is a limited

liability company registered in Hong Kong,
and listed on the Hong Kong Stock )
Exchange(*HKEX”) in 2021.

Our position in the value chain

> >

Home centers

. i » Materials Research &

We are a global total solution provider
specializing in product development, . DeveIOpment
manufacturing, testing, sales and after-sales + OEM suppllers
service of power tools, outdoor power Integrated
equipment ( “OPE” ) and related » Other equipment manufacturing
industries. and service

suppliers Warehouse &
Chervon is committed to user-centric operation

innovation, developing smart manufacturing
and building a comprehensive sales and
distribution network to provide global users
with excellent products under popular
brands, which comprehensively covers the
industrial /professional and consumer power
tool segment, as well as the premium and
mass-market OPE segment.

Brand marketing ,
sales, and service

ODM Brands
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KEY MIlEST“"Es FLEX introduced into

NA market
Guided by our mission of * BETTER TOOLS. BETTER WORLD ', we grew into a
professional company with increasing brand awareness and global presence. Acquired SKIL and

SKILSAW 2025

INCREASING @ 2021
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Industrial Park

Began put into use
. Operating
Founded ? Incorporated FLEX German
Trading Opened new Chervon EU h
Company Expanded into Incorporated  integrated @ BUILDING
P ) Incorporated Chervon NA  Industrial Park u
manufacturing  Chervon G LO BAL
business Holdings Limited
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The business benefited from COVID19-led
demand acceleration in 2020-21 and
experienced a pronounced de-stocking
phase in 2023.

US Tariff impacted 2025 performance at a
single digit level.

Notwithstanding this volatility, revenues grew
at a 13% CAGR over 2018-2025.

Led by strong EGO brand , our

OPE business grew fast with 18-

25 CAGR of 25%, and OPE is
now our major business with
continued momentum.

ORIGINAL DESIGN
MANUFACTURER

Retailer Brands  Industry Brands

KOBALT BOSCH

HYPER

TOUGH

e T

We are attacking the market
with our own brands , while
still managing ODM business
for selected customers with
strategic fitness.

We are serving a global
market, with global branding
and operation.




Long-Term Mid-Teen Revenue Growth and Improving GPM

$ in millions

Revenue

Growth

Gross Profit Margin
Net Profit

Net Profit Margin

ROE

2018
691
25.4%
-13
-2.0%

-9.4%

2019
844
22%
30.3%
36
4.9%

20.5%

2020
1201
42%
30.7%
48
4.0%

20.1%

2021
1758
46%
28.1%
150
8.5%

27.4%

2022
1989
13%
30.4%
139
7.0%

16.0%

2023 2024 2025
1375 1774 1628
-31% 29% -8%
28.1% 34.7% 32.9%
-37 113 98
-2.7% 6.4% 6.0%
-3.9% 10.9% 9.4%

® Despite pandemic-related disruptions, inventory destocking cycles, and tariff headwinds, we achieved mid-teens CAGR over a seven-year horizon.

® Even with significant tariff shocks in 2025, we maintained GPM of 33% and net profit of about $100 million, demonstrating operational and financial resilience.
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Strong Balance Sheet and Resilient Free Cash Flow

$ in millions

2018 2019 2020 2021 2022 2023 2024 2025
Cash from Operating 8 40 134 158 23 -174 168 229
Free Cash flow -18 14 102 77 -49 -251 105 169
Debt-to-Asset Ratio 0.8 0.7 0.7 0.6 0.5 0.4 0.4 0.4
Current Ratio 0.9 0.9 1.2 1.4 2.0 1.9 1.9 2.2
Gearing Ratio 2.2 1.96 1.3 0.5 0.35 0.3 0.3 0.3

® Cash flow demonstrated resilient growth over the cycle.
® Leverage materially reduced, with debt and gearing ratios at structurally lower levels

® Liquidity position strengthened, supported by a consistently higher current ratio
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OUR BRANDS AND PRODUCTS

FORM A COMPLETE PORTFOLIO, DELIVERING TAILORED SOLUTIONS TO MEET THE NEEDS OF DIVERSE USER GROUPS ACROSS
MULTIPLE REGIONS.

INDUSTRIAL/PROFE-  CONSUMER MASS-MARKET PREMIUM
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EGO WAS BORN TO
BRING BATTERY POWER TO REPLAGE SMALL ENGINES

©

QUALITY MATERIALS
& CONSTRUCTION

®

EASE & CONVENIENCE
OF USE



SALES GROWTH AND MILESTONES

2014-Now CAGR ~30%

amazon
ﬂ @ NO.1
JOHN DEERE

ACE
Hardware
=60
LAUNCH
i ’ .
e J_ — m B BB .

2014 2015 2016 2017 2018 2019 2020 20|21 2022 2023 2024 2025
I
SNow CATEOGRY RIDING ROBOTIC
BLOWER EXPANSION MOWER MOWER

Source: EGO Sell-out Data (NA market only)
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USER ORIENTED

2018

POWERLOAD” TECHNOLOGY

PATENTED
POWERLOAD™

POWER™

EXCEEDS POWER
OF GAS

FEED THE LINE,
PRESS A BUTTON,
AND GO!

SOLUTIONS

2022

PATENTED
LINE-IQ™

AUTOFEED, NO BUMP,
HIGH PERFORMANCE
TRIMMING

2024
__ PATENTED E-STEER

TECHNOLOGY

E-STEER™

DRIVES LIKE A CAR
TURNS ON A DIME



A PREMIUM PROFESSIONAL
POWER TOOL BRAND for
industrial/professional markets
with German origin from 1922

S
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Providing a full assortment =amnyy, 4 W S *

of power tools and OPE
products for global
consumer markets
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A LEADING, HIGH-END, PROFESSIONAL
POWER TOOL BRAND designed for Greater
China and other emerging markets

e




DIVERSIFIED CHANNEL STRATEGY DRIVING DEEPER END-USER PENETRATION

Retailers Dealer & Distributor E-commerce
* Including top retailers in the world, » Significant penetration of professional + Collaborate with major e-commerce
such as distributor networks on a global scale. platforms such as

» Selling products through a large network
of distributors in China.

amazon
~—

W
JOHNDEERE Hardware

THMALWXS




GLOBAL SMART MANUFACTURING AND OPERATIONS
ENABLING SUPERIOR EFFICIENCY 5
=

Through globally integrated smart manufacturing and operations, our management teams, front-line NA HQ @ Naperville

businesses, and back-end support functions work as one system to enhance operational efficiency
and ensure timely customer delivery across markets

~—

EU uk

Germany
France
NA Holland China
USA ltaly.
Canada

HKSAR

-
>

— : Vietnam

Oceania f
Australia AU HQ @ Melbourne @

er New Zealand
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Power Tool Hand-Held OPE Walk-Behind OPE

CHERVON OPERATES WORLD-CLASS MANUFACTURING

CHINA + 1 MANUFACTURING BASE

FIRST STEP IN SOUTHERN VIETNAM,
WITH CONTINUOUS PLANNING TO EXPAND FOOTPRINT IN NA AND OTHER REGION

2%
Lol

Vertical integrated

[T

1 = Smart factory
Campus

VIETNAM 2020 - 2024
ROADMAP E

% Robotic technologies

@ Automated warehouse

& Attificial intelligence

Motor Components
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WE ARE PLAYING IN AN ATTRAGTIVE MARKET

$100B

GLOBAL OPPORTUNITY

OFPE Residential OPE Commercial Power By EGO DIY Projects Professional Trades esty\e

Metal Workin

Wood Working




THE MARKET

’ GROWTH DRIVERS

AUTONOMOUS
BATTERY PLATFORM SYSTEMS
EI.EGTI“FIGATI"" Eﬂ“SYSTEM Vast opportunity of autonomous

Battery Technology Battey platform expands into

drives OPE and PT more adjacent areas
* In both residential and
commercial sectors




> GROWTH OUTLOOK-OPE/EGO

GO WIDER
EGO BATTERY

ECOSYSTEM

TO BE THE

MARKET €
LEADER
IN DC OPE

S

O AUTONOMOUS gt




EGO BATTERY ECOSYSTEM

100+

ORIGINAL

PRODUCTS,
INCL.OPE + LIFESTYLE

140

POWERED BY EGO
PRODUCTS

MORE

a— MARKET
-

pre— G -~ SHARE
MORE
TOOLS

MORE
BRAND
EXPOSURE

MORE
CUSTOMER
CONVERSION
&
LOYALTY

7 [0] 34
BATTERY

19

MILLION
BATTERIES

IN GLOBAL MARKET

46%

BATTERY SALES
CAGR (20- 25) 1)

1) NA battery separately packaged out, in $



PATH I1Q

TECHNOLOGY

RTK POSITIONING RTK + MONO VISION LIDAR SENSING RTK + 3D VISION

KEY FEATURES KEY FEATURES KEY FEATURES RET PRATVRES &5

» Centimeter-level accuracy » Al scene recognition » 360" environment scanning > Stereoscopic depth

» No boundary wire needed » Smart obstacle avoidance » Real-time obstacle - ::Irl(;;u:::nonmem FAST MAPPING
> Satellite positioning » Lawn condition analysis ctection mapping

» Path planning optimization > Object classification > 3D point cloud mapping B ‘Advinced terrak

» Virtual boundaries » Edge detection > Enhanced safety features adaptation

» All-weather operation » Predictive path planning

» Multi-sensor fusion

SUPERIOR
SLOPE HANDLING




¢J GO COMMERCIAL

WHEELED HAND-HELD PGX SYSTEM
PRODUCT PRODUCT & OTHERS




> GROWTH OUTLOOK-PT

TO BE PARTNERSHIP
CORDLESS

IN DC PT




KEEP INVESTING FOR LONG-TERM GROWTH

AND SHAREHOLDER VALUE

INVESTMENT FOR ﬁ
FUTURE GROWTH

* Invest in core capabilities and fundamentals
» Support long-term, sustainable growth strategy

FINANCIAL
STRENGTH & RESILIENCE

* Maintain a strong balance sheet
» Ensure prudent liquidity and financial flexibility

SHAREHOLDERS /I']|]
RETURNS D

« Committed to delivering sustainable shareholder
returns
» 230% of net profit payout as dividend

DISCIPLINED M&A Q

+ Disciplined capital deployment
« Complement and accelerate organic growth




KEY TAKEAWARYS

Evolving markets.
Expanding
opportunities.

We have built
solid

competencies
to maximize
these trends.

We hold a

leading market
position

with loyal customers.

We

Keep investing
to fuel the next wave
of growth.






	默认节
	幻灯片 1

	Company profile
	幻灯片 2
	幻灯片 3
	幻灯片 4
	幻灯片 5
	幻灯片 6
	幻灯片 7

	Core competence
	幻灯片 8
	幻灯片 9
	幻灯片 10
	幻灯片 11
	幻灯片 12
	幻灯片 13
	幻灯片 14
	幻灯片 15
	幻灯片 16
	幻灯片 17
	幻灯片 18
	幻灯片 19

	Future drivers
	幻灯片 20
	幻灯片 21
	幻灯片 22
	幻灯片 23
	幻灯片 24
	幻灯片 25
	幻灯片 26
	幻灯片 27
	幻灯片 28

	Key takeaway
	幻灯片 29: KEY TAKEAWAYS
	幻灯片 30


